TAURANGA CITY AQUATICS LIMITED
STATEMENT OF INTENT 2011/12
Introduction
Tauranga City Aquatics Limited (here after referred to as TCAL) is a company that is constituted in line with requirements of the Companies Act 1993.  The company is a Council Controlled Organisation (CCO) within the terms of the Local Government Act 2002.  

This Statement of Intent is prepared in compliance with Section 64 of that Act and covers:

· Tauranga City Aquatics Limited Mission

· Tauranga City Aquatics Limited Year Three Objectives
· Tauranga City Aquatics Limited Long-Term Objectives
· Tauranga City Aquatics Limited Key Performance Indicators
Core Purpose
The core purpose of Tauranga City Aquatics Limited is Healthy Active Lifestyles (more people, more active, more often):

Objectives

As required by Section 59 of the Local Government Act 2002, the objectives of Tauranga City Aquatics Limited are:
Principal Objectives
The principal objectives of Tauranga City Aquatics Limited are:

	
	Objectives for 2011/12
	Strategies
	Performance Targets

	1
	To meet, and where possible exceed, the expectation of Tauranga City Investments Limited, Tauranga City Council, and all of the stakeholders of the company.

	· To ensure we comply with our adopted Statement of Intent.

	100%.



	2
	To operate the aquatic and leisure facilities within its control so that the company meets all financial and non-financial targets.


	Business and Financial Monitoring

· To achieve and or exceed annual budgeted targeted use and financial performance of facilities, programmes and services.
· Completion of annual capital programme.
NON FINANCIAL TARGETS

Quality Assurance

· TCAL will ensure independent water testing at its facilities to ensure the New Zealand standard governing the safe maintenance of water quality (NZ 5826:2000 or any replacement standard) is met and maintained.
· TCAL will ensure all facilities meet all standards of pool safety as defined by PoolSafe NZ.
Customer Service

· TCAL will continue to commission Centre for Education and Recreation Management (CERM) to undertake independent surveys at the three facilities to monitor customer satisfaction and business performance.
· TCAL will ensure there is an ongoing easy to use customer service and complaints process maintained and any customer complaint will be acted upon within five working days of identification/lodgment.

Programming and Usage of Facilities

· TCAL will continue to monitor the following CERM Operational Management attributes as key performance indicators of facility programming and usage:

· Visits per centre;

· Program occupancy by weekly schedule of available time slots;

· Class occupancy by programme;
· TCAL will set annual user visit and membership targets that grow the number of visitations per annum.

	100%.

100%.
TCAL will ensure compliance with standards.
TCAL will ensure all network facilities comply with PoolSafe standards.
TCAL will constantly monitor the results and endeavor to achieve CERM attributes meet a benchmark of 75% (or greater) overall satisfaction rating.
TCAL will annually review the facilities performance indicators and ensure remedial action against indicators that are below the median result or previous year result.
100%

	3
	To meet best practice standards in the management and maintenance of aquatic and leisure facilities.


	Asset Management

· TCAL will develop and implement asset management plans for each facility and negotiate with its shareholder appropriate budget allocations to meet the cost of annual maintenance, renewals and improvements.  Renewals of assets will be based on best practice from engineering/industry standards, advise and norms and taking into account the environment the assets are working in.  Critical assets will be renewed in a manner and timing to ensure minimal failures resulting in impacts to community access , or revenue earning ability (impacting rates funding) occur.
· TCAL will ensure maintenance data recording of maintenance works against Asset Management Plan schedules in either Confirm or similar system.

	TCAL will ensure appropriate maintenance per the AMP is scheduled each year.
TCAL will update our asset management system Confirm, or similar system, regularly.


	4
	To develop strategic plans and enhance the network of aquatic and leisure facilities within the control of the company.
	· TCAL will ensure that their Strategic Plan meets both company and shareholder aspirations.  
· To complete a three yearly resident aquatic participation needs survey to identify participation levels, constraints to participation and future aquatic needs and demands.

· To identify aquatic facility and service needs and conduct feasibility and business plans for such improvements.

· To create strategic partnerships that assist in enhancing and developing our facilities.  

· To review and implement company branding reflecting the company promise and core purpose to our community.
· To commence redevelopment of the Hot Pools and ensure project completed on time and within budget.

· Ongoing review of the performance and usage of all facilities to ensure that the assets are achieving are return to the community, either financial or social.
· Development of loyalty card and programme to increase overall membership growth across the network.
	Completed and reviewed annually.

Completed each three years.

Completed as required.

To maximise strategic partnerships.

Branding to be completed 2011.
Proactive and robust monitoring and management of construction project.

Ongoing.
Implemented 2011.

	5
	To keep all stakeholders informed of the performance of the company.


	· To implement and maintain communication procedures to ensure all stakeholders are provided with appropriate and timely information on the operation of all facilities under TCAL management.  
· To provide financial reporting to Elected Members that reflects the total performance of both the contract and TCAL as a whole.

	All communication strategies completed.
Six monthly.




	
	Objectives for 2012/13
	Strategies
	Performance Targets

	1
	To meet, and where possible exceed, the expectation of Tauranga City Investments Limited, Tauranga City Council, and all of the stakeholders of the company.

	· To ensure we comply with our adopted Statement of Intent.

	100%.



	2
	To operate the aquatic and leisure facilities within its control so that the company meets all financial and non-financial targets.


	Business and Financial Monitoring

· To achieve and or exceed annual budgeted targeted use and financial performance of facilities, programmes and services.
· Completion of annual capital programme.
NON FINANCIAL TARGETS

Quality Assurance

· TCAL will ensure independent water testing at its facilities to ensure the New Zealand standard governing the safe maintenance of water quality (NZ 5826:2000 or any replacement standard) is met and maintained.
· TCAL will ensure all facilities meet all standards of pool safety as defined by PoolSafe NZ.
Customer Service

· TCAL will continue to commission Centre for Education and Recreation Management (CERM) to undertake independent surveys at the three facilities to monitor customer satisfaction and business performance.
· TCAL will ensure there is an ongoing easy to use customer service and complaints process maintained and any customer complaint will be acted upon within five working days of identification/lodgment.

Programming and Usage of Facilities

· TCAL will continue to monitor the following CERM Operational Management attributes as key performance indicators of facility programming and usage:

· Visits per centre;

· Program occupancy by weekly schedule of available time slots;

· Class occupancy by programme;
· TCAL will set annual user visit and membership targets that grow the number of visitations per annum.


	100%.

100%.

TCAL will ensure compliance with standards.
TCAL will ensure all network facilities comply with PoolSafe standards.
TCAL will constantly monitor the results and endeavor to achieve CERM attributes meet a benchmark of 75% (or greater) overall satisfaction rating.
TCAL will annually review the facilities performance indicators and ensure remedial action against indicators that are below the median result or previous year result.
100%

	3
	To meet best practice standards in the management and maintenance of aquatic and leisure facilities.


	Asset Management

· TCAL will develop and implement asset management plans for each facility and negotiate with its shareholder appropriate budget allocations to meet the cost of annual maintenance renewals and improvements.

· TCAL will ensure maintenance data recording of maintenance works against Asset Management Plan schedules in either Confirm or similar system.


	TCAL will ensure appropriate maintenance per the AMP is scheduled each year.

TCAL will update our asset management system Confirm, or similar system, regularly.


	4
	To develop strategic plans and enhance the network of aquatic and leisure facilities within the control of the company.
	· TCAL will ensure that their Strategic Plan meets both company and shareholder aspirations.  

· To complete a three yearly resident aquatic participation needs survey to identify participation levels, constraints to participation and future aquatic needs and demands.

· To identify aquatic facility and service needs and conduct feasibility and business plans for such improvements.

· To create strategic partnerships that assist in enhancing and developing our facilities.  

· To review and implement company branding reflecting the company promise and core purpose to our community.

· To commence redevelopment of the Hot Pools and ensure project completed on time and within budget.

· Ongoing review of the performance and usage of all facilities to ensure that the assets are achieving are return to the community, either financial or social.

· Development of loyalty card and programme to increase overall membership growth across the network.

· Look to grow TCAL user visits and reduce rate payer subsidy through business opportunities outside of city catchment.
	Completed and reviewed annually.

Completed each three years.

Completed as required.

To maximise strategic partnerships.

Branding to be completed 2011.

Proactive and robust monitoring and management of construction project.

Ongoing.

Implemented 2011.

Ongoing.

	5
	To keep all stakeholders informed of the performance of the company.


	· To implement and maintain communication procedures to ensure all stakeholders are provided with appropriate and timely information on the operation of all facilities under TCAL management.  
· To provide financial reporting to Elected Members that reflects the total performance of both the contract and TCAL as a whole.

	All communication strategies completed.
Six monthly.




	
	Objectives for 2013/14
	Strategies
	Performance Targets

	1
	To meet, and where possible exceed, the expectation of Tauranga City Investments Limited, Tauranga City Council, and all of the stakeholders of the company.

	· To ensure we comply with our adopted Statement of Intent.

	100%.



	2
	To operate the aquatic and leisure facilities within its control so that the company meets all financial and non-financial targets.


	Business and Financial Monitoring

· To achieve and or exceed annual budgeted targeted use and financial performance of facilities, programmes and services.
· Completion of annual capital programme.
NON FINANCIAL TARGETS

Quality Assurance

· TCAL will ensure independent water testing at its facilities to ensure the New Zealand standard governing the safe maintenance of water quality (NZ 5826:2000 or any replacement standard) is met and maintained.
· TCAL will ensure all facilities meet all standards of pool safety as defined by PoolSafe NZ.
Customer Service

· TCAL will continue to commission Centre for Education and Recreation Management (CERM) to undertake independent surveys at the three facilities to monitor customer satisfaction and business performance.
· TCAL will ensure there is an ongoing easy to use customer service and complaints process maintained and any customer complaint will be acted upon within five working days of identification/lodgment.

Programming and Usage of Facilities

· TCAL will continue to monitor the following CERM Operational Management attributes as key performance indicators of facility programming and usage:

· Visits per centre;

· Program occupancy by weekly schedule of available time slots;

· Class occupancy by programme;
· TCAL will set annual user visit and membership targets that grow the number of visitations per annum.


	100%.

100%.

TCAL will ensure compliance with standards.
TCAL will ensure all network facilities comply with PoolSafe standards.
TCAL will constantly monitor the results and endeavor to achieve CERM attributes meet a benchmark of 75% (or greater) overall satisfaction rating.
TCAL will annually review the facilities performance indicators and ensure remedial action against indicators that are below the median result or previous year result.
100%

	3
	To meet best practice standards in the management and maintenance of aquatic and leisure facilities.


	Asset Management

· TCAL will develop and implement asset management plans for each facility and negotiate with its shareholder appropriate budget allocations to meet the cost of annual maintenance renewals and improvements.

· TCAL will ensure maintenance data recording of maintenance works against Asset Management Plan schedules in either Confirm or similar system.


	TCAL will ensure appropriate maintenance per the AMP is scheduled each year.

TCAL will update our asset management system Confirm, or similar system, regularly.


	4
	To develop strategic plans and enhance the network of aquatic and leisure facilities within the control of the company.
	· TCAL will ensure that their Strategic Plan meets both company and shareholder aspirations.  

· To complete a three yearly resident aquatic participation needs survey to identify participation levels, constraints to participation and future aquatic needs and demands.

· To identify aquatic facility and service needs and conduct feasibility and business plans for such improvements.

· To create strategic partnerships that assist in enhancing and developing our facilities.  

· To review and implement company branding reflecting the company promise and core purpose to our community.

· Ongoing review of the performance and usage of all facilities to ensure that the assets are achieving are return to the community, either financial or social.

· Development of loyalty card and programme to increase overall membership growth across the network.

· Look to grow TCAL user visits and reduce rate payer subsidy through business opportunities outside of city catchment.
	Completed and reviewed annually.

Completed each three years.

Completed as required.

To maximise strategic partnerships.

Branding to be completed 2011.

Ongoing.

Implemented 2011.

Ongoing.

	5
	To keep all stakeholders informed of the performance of the company.


	· To implement and maintain communication procedures to ensure all stakeholders are provided with appropriate and timely information on the operation of all facilities under TCAL management.  
· To provide financial reporting to Elected Members that reflects the total performance of both the contract and TCAL as a whole.

	All communication strategies completed.
Six monthly.


Reporting to Shareholders

Half Yearly Report

Within eight weeks after the end of the first half of each financial year, the Directors shall deliver to the shareholder an unaudited report containing the following information in respect of the half year under review: 
a) Financial reports in the same format as the monthly management reports.

b) A commentary on the results for the first six months, together with a report on the outlook for the second six months.  

This will include reference to any significant factors that are likely to have an effect on the Holding's performance, including an estimate of the financial result for the year based on that outlook.  Once approved by the shareholder the six monthly results will be presented by TCAL to Council.

Annual Report
Within three months after the end of each financial year, the Directors shall deliver to the shareholders an annual report and audited financial statements in respect of that financial year, containing the following information:

a) Director’s report including a summary of the financial results, a report of the operations and those of its subsidiaries during the year, a comparison of performance in relation to objectives and any recommendation as to dividend; 

b) Audited consolidated financial statements for that financial year in respect of the Company and its subsidiaries; and 


c) The Auditor’s report on 

i. those financial statements; and 

ii. the performance targets and other measures by which performance has been judged in relation to the objectives. 


d) The audited consolidated financial statements shall consist of : 

i. Statement of Financial Performance; and

ii. Statement of Financial Position; and 

iii. Statement of Intent performance; and 

iv. One operating statement in respect of each significant activity; and 

v. Statement of Cash Flows; and 

vi. Such other statements as may be necessary to fairly reflect the financial position of the Company and its subsidiaries, the resources available to the Company and its subsidiaries and the financial results of the operations of the Company and its subsidiaries. 
Draft Statement of Intent
The initial outline Statement of Intent for the ensuing financial year will be provided to the shareholder by 1 March in the preceding year and the final Statement of Intent will be delivered to the shareholders by 1 June in the preceding year.

Accounting Policies

Financial statements will be prepared in accordance with generally accepted accounting practice (GAAP) and applicable International Financial Reporting Standards (IFRS).
Dividend Policy

Profit retention and the level of dividend to be paid will be recommended from year to year by the Directors in accordance with results and circumstances prevailing.

The Directors will endeavor to ensure an adequate return to the shareholders for their investment in Tauranga City Aquatics Limited.
Valuation Policy

The assets of the company will be independently valued every three years.  The commercial value of the shareholder’s investment is considered to equate to the shareholder’s funds as disclosed in the balance sheet.  Shareholder funds, as a percentage, vs total assets will exceed 50%.

Procedures for Acquisition of Other Interests

Pursuant to the Constitution, Tauranga City Aquatics Limited will only invest in the shares of another company or organisation with the prior approval of the shareholder. Where the Directors consider the size of the acquisition warrants it, they will have due diligence carried out prior to any binding agreement being made.

Other Matters Agreed as Between the TCAL Directors and the Shareholders

Tauranga City Aquatics Limited will agree to enter into an agreement between itself and the Tauranga City Council, imposing upon the company certain restrictions, requirements and obligations as required by the Council.
Transactions between Related Parties

Transactions between Tauranga City Council, Tauranga City Aquatics Limited and its subsidiaries will be conducted on a wholly commercial basis. Compensation for any services will be conducted annually.

Compensation from Local Authority

Compensation for any services provided to the Council will be established annually.

